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Supporting Better, Faster Financial Decisions 

What  Is The Cost Reduction Manager? 
 

Cost Reduction Manager empowers Financial Managers 
with critical payroll cost indicators and trends with just a 
few key strokes. What may have taken many hours of 
compilation, charting and analysis, can now be accessed 
and interpreted in minutes! With Cost Reduction Man-
ager your path to cost saving, profit generating financial 
decisions is shorter, in some cases much shorter. 
 
One key labor related financial decision made better and 
faster could translate into thousands, tens of thousands 
even hundreds of thousands of dollars in savings or  
revenue. 
 

How Does The Cost Reduction Manager Work? 
  
The Cost Reduction Manager is a module installed in 
Millennium. It automatically updates with every payroll, 
providing current payroll cost information. The data is 
separated into three tabs: Payroll Statistics, Payroll 
Trends and Monthly Trends. 
 
Here is a brief description of each tab: 
 
Payroll Statistics 
 

Payroll Statistics will chart your key labor cost indicators 
for each payroll processed, including Wage Data, Tax 
Analysis, Cash Flow, Demographics etc...all at a glance. 
Each area is expressed by total amounts, percentages 
and in color coded bar charts. 
 
The Cost Reduction Manager is so flexible, you can cus-
tomize your charts to the specific needs of your  
company. 
 

Payroll Trends 
  

With Payroll Trends, your payroll cost indicators are 
charted pay-period by pay-period in color coded bar 
charts. Your data is conveniently grouped into calendar 
quarters and year-to-date, or select a customized date 
range. 
 
Monthly Trends 
 

Monthly Trends summarizes your current payroll cost 
indicators by month and charts them in color coded  
calendar year bar charts, or select any previous year for 
comparison purposes. 
 

How Do I Hire The Paypro Cost Reduction 
Manager? 
 

It’s easy. There are no time consuming set-ups. No large 
start-up fees. Just contact your Customer Services or 
Consulting Services Representative. 
 

If no  customization is indicated, we simply install The 
Cost Reduction Manager. No support from your IT  
department is required. 
 
 
 
 

What Does The Cost Reduction Manager Cost? 
 

That’s simple. The Cost Reduction Manager is just $9.95 
per month whatever the size of your company. 
 
For the cost of four cups of designer coffee a month, you 
can arm your entire financial management team with an 
enormously powerful labor cost analysis tool. 
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Payroll Statistics 
 

The Cost Reduction Manager allows you to look at your 
payroll in ways you never have before. Here are just a 
few examples of the Payroll Statistics you’ll have access 
to. 
 
 
 

 
 

 

 

 

 

 

 

 

 

 
 
Monthly Trends 
 

Let The Cost Reduction Manager show you trends ex-
pressed over longer periods of time with Monthly Trends. 
Here are some Monthly Trends that are available to you 
with Paypro’s Cost Reduction Manager. 
 

Payroll Trends 
  
With The Cost Reduction Manager you can view payroll 
period trends and make any necessary adjustments 
quickly. Here are a few of the pay-period to pay-period 
trends available to you. 

A Few Examples Of The Cost Reduction Manager’s Output 


